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A Call for Partners in the BUILD Health Challenge 

Collaboration has been a hallmark principle of the BUILD Health Challenge since its inception. As we seek to 
expand the impact of this initiative and grow its network across the coming year, the current funders are eagerly 
inviting the interest of state, regional and local organizations to join in the second BUILD Health Challenge.  

The original funding partners are The Advisory Board Company, the Colorado Health Foundation, the de 
Beaumont Foundation, the Kresge Foundation, and the Robert Wood Johnson Foundation.   

Background 

The BUILD Health Challenge was designed to support community partnerships among hospitals and health 
systems, community-based organizations, their local health department, and other organizations to improve the 
overall health of local residents experiencing significant obstacles to health and health disparities.  

The five funding partners combined their assets and expertise to support bold, upstream, integrated, local and 
data-driven planning and implementation efforts. The funded efforts focus on influences as diverse as early 
childhood development, economic opportunity, regulation and policy, the built environment, transportation and 
infrastructure, educational attainment, public safety, and housing. These five partners collaboratively issued a 
call to action in November 2014 and announced 18 funded communities in June 2015.  
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Overview: The BUILD Health Challenge Awards 

The inaugural cohort of BUILD Health Challenge awardees 
comprises 18 community partnerships in two award categories: 
11 planning awards and seven implementation awards.  

In addition to monetary awards, these communities gain access to 
a comprehensive package of technical assistance and support 
services as well as a dynamic learning collaborative to exchange 
best practices and openly share successes and challenges.  

All awarded communities subscribe to the following set of core 
principles: 

BOLD: Seeking innovative solutions that bring forth new 
ideas and approaches for addressing complex problems 

UPSTREAM: Focusing on social, environmental, and economic factors that have the greatest 
influence on health across a community, rather than on the provision of direct services, health 
education, or individual behavior change 

INTEGRATED: Engendering strong commitment and partnership between a hospital or health system, 
a nonprofit community organization, and local public health department (at minimum)  

LOCAL: Fostering strong levels of engagement and leadership from the community  

DATA-DRIVEN: Discovering innovative uses of data and information sharing to identify key needs and 
opportunities, as well as to track progress and measure outcomes 

Joining BUILD: At a Glance 

We are delighted by your interest in joining the BUILD Health Challenge as we look to expand across the 
coming year. Below is a quick snapshot of what it looks like to engage in partnership with the BUILD: 

• Awarded communities in your funded area would become members of a national cohort and dynamic 
learning community engaged in the exchange of best practices and strategies with peer organizations. 
Our communities have reported that the opportunity to network with other sites through webinar 
conversations and mini peer communities is one of the most useful supports to their work. 

• Your foundation would benefit from the national infrastructure of BUILD that provides the following 
services to awarded communities: technical assistance, marketing/communications support, and 
evaluation. According to one of the nonprofit partners, “All of my expectations have been met and 
more. I really appreciate – and I know that our team appreciates – the support and resources we are 
receiving.” The cost for these services would be incorporated into your funding commitment to BUILD.  

• BUILD communities from your area benefit from enhanced access to additional funding 
opportunities. For example, The Kresge Foundation organized a “match-making” breakfast between 
the BUILD sites and community development financing institutions (CDFIs) in partnership with the Build 
Healthy Places Network. One participant remarked: “The BUILD Health team has opened a lot of doors, 
making it easier to leverage opportunities and build relationships.” As a direct result, three of the 

Uniquely Engaging Health 
Systems 

“I’ve been in this field a long time and 
the BUILD Health Challenge grant 

was like a breath of fresh air… 

This was the first one to really 
challenge hospitals to get upstream 

on this stuff.” 
— Health system partner 
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communities that attended the breakfast were subsequently awarded $20,000 Joining Forces Planning 
Grants to support collaborative planning activities in conjunction with CDFIs.  

• Your foundation would be asked to sign a Memorandum of Understanding that establishes your 
commitment to the pillars of the BUILD Health Challenge, articulates the expectations for participation, 
and outlines the roles and responsibilities of each participating organization. 

• Your foundation would be invited to participate in the award selection process as well as in an ongoing 
sub-committee that is kept apprised of strategic and programmatic operations of BUILD. 

To aid in your assessment of this opportunity, we want to be transparent about some of the non-negotiable 
terms of participation in BUILD. Some of these include: 

• Fidelity to pillars of BUILD: All applications will be evaluated according to their adherence to the BUILD 
pillars of being Bold, Upstream, Integrated, Local, and Data-Driven. 

• Eligibility requirements: All collaborations must (at minimum) have participation from a non-profit 
community organization, a hospital or health system, and a public health department.  

• Expectations of awardees: Awarded communities are expected to participate in a learning collaborative 
as well as in all evaluation activities where they will be expected to share openly about their successes, 
challenges and outcomes.  

• Centralization of grant funds: Grant funds must be routed centrally through the de Beaumont 
Foundation who is serving as the fiscal agent for this initiative. 

There are other factors for new funder participation that remain flexible at this juncture. Some of these include: 

• The population requirement for eligible applicant cities: The minimum population requirement of 150,000 
residents for a city can be lowered to cities of 50,000 residents or more. 

• Timeline: Launch dates and submission deadlines have not yet been set for the 2016-2017 award cycle, 
but the launch is slated for Q1 2017 with grants being distributed in the summer of 2017. 

We hope this information is useful as you consider joining us in this exciting initiative. Please do not hesitate to 
reach out with additional questions. You can reach Executive Director Rachel Keller Eisman directly at 
rachel@buildhealthchallenge.org or send general requests for information to info@buildhealthchallenge.org.  


