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BOLD UPSTREAM INTEGRATED  LOCAL DATA-DRIVEN  
Disrupt a century of 
structural racism and 
isolation to support 
Doyle’s evolution 

into a thriving 
and resource-rich 

neighborhood

Prioritize residents’ 
health and wellness 
through improved 

physical and mental 
health services, 

healthy foods, and 
transportation 

Transform Doyle 
Community Center 

into a one-stop shop 
for health screenings, 

health service 
referrals, healthy food 

distribution, legal 
services, classes, and 

community celebrations

Involve Doyle residents 
in every aspect of 

Hope for Health, from 
identifying community 

needs and planning 
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and leading the 
Collaborative

Collect data to 
understand health 

conditions of residents, 
what residents need 
to thrive, and what 

barriers exist to meeting 
those needs and 
obtaining social  

services

POWERED BY

COMMUNITY IMPACT

Center primary 
care clinic visits 
have reduced ER 
visits & increased 
preventive care  

Peterson Health 
donated $84K+ of 
labs & radiology 
diagnostics from 
July 2020–June 

2021

The Doyle 
Neighborhood Food 

Pantry received 
official certification 

from the San 
Antonio Food Bank

Doyle recognized 
as a community-

building model that 
can be replicated in 
other communities 

in Kerrville
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INTRODUCTION 
In the Doyle neighborhood of Kerrville, 
Texas, is a community center that was 
established in 1909 as the Doyle School 
for Colored Children. It then became 
the Doyle School, from which all African 
American residents graduated until the 
late 1960s. The Doyle Community Center 
and nearby Theodore Martin swimming 
pool were central gathering points 
for recreation and socialization for a 
community experiencing segregation from 
the rest of Kerrville. In 2009, though, 
the swimming pool was taken by the 
city to use as an unsightly storage area 
at the neighborhood’s entrance. The 
community center also fell into disrepair 
in recent years, due in large part to 
economic challenges and disinvestment by 
Kerrville city government. While the Doyle 
Community Center’s grounds still included 
a children’s playground for residents’ use, 
it was surrounded by a fence topped by 
razor wire—like a prison—until last year. 
Theresa Standage, Wesley nurse1 with Hope 
for Health Collaborative partner Methodist 
Healthcare Ministries, remembers touring 
the playground with Doyle resident Lillian 
Warren, who explained that her neighbors 
saw this wire-topped fence “not as a 

protection, separating kids from traffic, 
but as a symbol of separation, an attempt 
to keep them in, like prisoners, separating 
them from the rest of Kerrville.” 

BACKGROUND
The Doyle community in Kerrville—a town 
of about 24,000 people in central Texas 
just north of San Antonio—is rich in culture 
and pride, with more than 100 years of 
history and tradition. Doyle has been, and 
continues to be, predominantly African 
American, but there is a growing Hispanic 
population in the neighborhood as well.

Doyle, which was disparagingly called “the 
Settlement”2 until being renamed in 2014,3 
was established in the 1920s when the state 
of Texas founded a tuberculosis treatment 
center for African Americans there. The 
community remained strictly segregated 
from the rest of Kerrville and the broader 
Kerr County until the 1960s. However, Doyle 
residents created and maintained a thriving 
community for decades. Trophy-winning 
African American (because they were still 
segregated) sports teams and recognized 
choirs and bands traveled all over Texas. 
Doyle residents built and owned homes 
and thriving businesses, and provided an 
outstanding education system and churches. 

“They established a strong foundation of 
social and moral values, which continued to 
provide structure, even during [the recent] 
years of invisibility, disrepair, and isolation,” 
said Brenda Fudge, Hope for Health 
coordinator and executive director of New 
Hope Counseling in Kerrville. “The current 
vision for Doyle excellence began with the 
early foundation of this community!”

A legacy of systemic racism has resulted 
in a significant underinvestment in 
resources for community services and 
infrastructure in Doyle, and most residents 

1 A Wesley Nurse is a faith-based community nurse who uses a holistic approach—mind, body, and spirit—to help the community in many ways, such as free services that encourage a healthy 
lifestyle to all members of the community (https://elmesiasumc.com/wesley-nurse).

2  https://www.hccommunityjournal.com/article_15cc21ca-7610-11eb-8564-17875eec36e1.html
3  Kerrville renamed the neighborhood “Doyle” without input from any of the community members.

H4H Health Navigator Karen Mattox connects residents 
to resources
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live in poverty. Nearly 70 percent of 
households earned under $35,000 in 2018.4 
Historically, residents have lacked access to 
education, employment opportunities, and 
transportation options, as well as to healthy 
food, affordable medications, and physical 
and mental health care. As a result, Doyle 
residents have experienced myriad health 
issues that might normally be manageable 
through preventive care or in a primary 
care setting. For 2019, data on emergency 
department use showed that a significant 
number of Doyle residents sought treatment 
for conditions manageable in a clinic 
setting, but did not obtain health care until 
an emergent situation occurred.5 

A comparison of investments made in 
Doyle-situated parks versus parks in other 
neighborhoods shows this disparity. In 2011, 
for example, the Kerrville City Council 
and Economic Improvement Corporation 
allocated $8 million of sales tax revenues 
to develop the River Trail and improve two 
parks, including an interactive water park 
in Louise Hays Park, all of which are across 
the river from Doyle. Around the same time, 
a small “sprayground” was installed at the 
Carver park in Doyle6 in order to “mitigate 
the closure” of the Martin Pool and as a 
“more efficient alternative to the pool.”7 

The Doyle neighborhood is like 
no other in Kerrville. I was 
drawn to the residents’ sense of 
true community, authenticity, 
pride in rich history, and their 
willingness to be open and share 
their knowledge and experiences. 
As I toured the neighborhood and 
listened to residents, I heard 
accounts of time after time, 
promises being made by outsiders 
and not kept, and well-meaning 
attempts resulting in harm to the 
neighborhood.—Theresa Standage, 
Methodist Healthcare Ministries

APPROACH: COMMUNITY 
OWNERSHIP
The BUILD Health Challenge® (BUILD) 
collaborative in Kerrville, Hope for Health 
(H4H), is a multifaceted partnership 
that represents an “unprecedented” 
commitment by Kerrville-area residents, 
health systems and providers, city 
government, and community-based 
organizations, leaders, and funders to 
“disrupt a century of structural racism 
and isolation to support Doyle becoming a 

thriving and resource-rich neighborhood.” 
Together, the Collaborative focuses their 
efforts on the interconnected triad of 
physical and mental health care, healthy 
food, and transportation to support better 
health for all. 

The ultimate aim of Hope for Health 
is repair—restoration of the Doyle 
community’s hope and trust in the 
institutions that should serve all citizens, 
as well as the elevation of residents’ voices 
and revitalization of their participation in 
the infrastructure of their environment. 
As the Collaborative was forming, H4H 
partners heard over and over from 
residents that they had not been invited 
to city planning meetings or public health 

4  Doyle Community Area Development Plan, Kerrville 2050 (Oct. 8, 2019).
5  Captured data from July 2019 through the end of January 2020 showed that 810 Doyle residents utilized emergency room services for conditions manageable in a clinic setting; most without 

insurance coverage.
6 https://www.kerrvilletx.gov/1341/River-Trail
7 https://www.kerrvilletx.gov/DocumentCenter/View/6017/Item-4A?bidId=

A storyboard documents Doyle’s journey toward equity
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meetings at the hospital historically, so 
their voices weren’t represented there. 
Doyle residents also had not been involved 
in planning Doyle Community Center 
activities, just told what was happening 
and when. There was a sense of “Well, this 
is the way it’s always been.” 

H4H’s beginning focused on relationship- 
and trust-building with Doyle residents 
first and foremost. An H4H Advisory Board 
was formed that included both lead 
partners in the BUILD Health Challenge® 
award and other community leaders 
identified through existing partnerships 
with service providers that had potential 
for benefiting Doyle. These partners 
ranged from the local research university 
to the mayor of Kerrville to resident Doyle 
historians. Representatives of the partner 
organizations spent time “meeting folks 

where they were, listening to their stories, 
and understanding their perspectives on 
their needs and concerns while recognizing 
the uniqueness and value of their voices.” 

In addition to touring neighborhood facilities 
with residents, H4H partners met with 
community leaders to learn how to build 

trust with Doyle residents and engage them 
in the process of repairing and revitalizing 
the neighborhood, while also rebuilding 
their health and well-being. These leaders 
included Clifton Fifer, history teacher 
and “walking Doyle encyclopedia” (now 
an H4H community outreach coordinator); 
Lois Shaw, Doyle resident and Doyle 
Community Center facilities manager; and 
Reverend Allen Noah, recently retired 
pastor of the Doyle-based Barnett Chapel 
United Methodist Church and executive 
director of the Glory Community Garden. 

Residents began attending weekly Doyle 
Community Center strategy meetings and 
board meetings, and became integral to 
the planning process for activities and 
services. More importantly, they said they 
wanted Center leadership to come from 
the community. Through face-to-face, 
authentic conversations, and residents’ 
willingness to be vulnerable and speak 
their truth, Doyle neighbors voiced a clear 
vision of their hopes and dreams for the 
future. Reverend Noah described it:  
“[N]ot asking for special treatment, simply 
for people to be seen as people, for 
everyone to be treated fairly, with equal 
opportunities.” And H4H partners pledged 
to walk alongside them in the realization 
of this dream, with commitments to invest 
in the community, change policies and 
practices that for too long had harmed the 
Doyle community, and help build power 
within the community and its residents.

More than anything that 
sets this project apart is the 
active participation of the 
Doyle residents who have been 
historically excluded from 
leadership and community 
decision-making.—Brenda Fudge, 
Hope for Health 

ADVANCING HEALTH EQUITY: Doyle is a neighborhood affected by over 100 
years of structural racism and isolation from resources given to other areas. 
Doyle is also buoyed by a history of strong community, authenticity, pride, 
and willingness to build new ways of engaging in the long-term health of its 
residents. Working with community members, the Hope for Health Collaborative 
advances health equity by rebuilding residents’ trust in the health care system. 
It also builds confidence in their own assets and abilities to become healthy, 
thriving folks through programs such as GED and English as a Second Language 
classes, transportation assistance for medical appointments, access to healthy 
food, and a community center focused on integrated care and recreation.
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8  This was a community-wide survey, which included area-specific meetings, public presentations from Dallas consultants, area maps, and charts for residents to prioritize areas of interest.

Every conversation shed light, 
gave new perspective and hope, 
ignited desire to make changes, 
to make a difference. If we could 
break down barriers that led to 
long-term, systemic isolation of 
the Doyle community, together 
we could improve overall health 
and wellness.—Theresa Standage, 
Methodist Healthcare Ministries

In addition to seeking perspectives from 
individual community members, Hope for 
Health collected information on resident 
challenges, needs, and interests from local 
health care providers and social service 
organizations. H4H also drew data from the 
City of Kerrville’s 2050 Comprehensive Plan 
and the Doyle Community Area Development 
Plan.8 Data from the census and public 
health department were also leveraged to 
identify how best to address Doyle’s health 
challenges and increase residents’ access to 
trustworthy and comprehensive support. 

With full input by Doyle residents, Hope 
for Health partners ultimately decided to 
prioritize social connection, supported 
navigation of healthcare and other social 
services, and resident participation to co-
create equitable outcomes for everyone 
in the neighborhood. Therefore, the 
Collaborative would work to establish 
accessible, high-quality medical and 
mental health care, a medical home with 
case management, transportation to social 
services, and access to healthy foods.  

During the planning stages, we 
shared a dream of visibility, pride, 
and hope, with Doyle becoming 
community-led with a voice at the 
larger community table. 
—Beth Palmer, Light on the Hill 
@ Mount Wesley

Health equities, healthy foods, 
and transportation are integrated, 
not isolated. [We are] boldly 
stepping forward to coordinate 
all three upstream issues at once, 
everything centered around the 
ability to come together at the 
table, truly listening with trust, 
open minds, and open hearts.
—Brenda Fudge, Hope for Health 

Doyle Center kitchen prior to renovation
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DOYLE COMMUNITY CENTER 
RENOVATION & ENHANCEMENTS 
At the heart of the community and the 
Hope for Health Collaborative is the Doyle 
Community Center. The Doyle School 
educated Kerrville’s African American 
children and teens for decades, from its 
1909 founding through the 1960s. Then, the 
Center became a neighborhood community 
center that served as a place for recreation 
and socialization. By the early 2000s, 
though, the center had fallen into some 
disrepair, and fundraising for renovations 
began. Because of an allocation of 
$650,000 from the Economic Improvement 
Corporation in 2020, along with additional 
significant private funding that totaled 
over $500,000, including that from the 
BUILD Health Challenge® award, the Doyle 
Community Center was totally remodeled 
and enhanced. Thanks to the inspiration 
of Lilian Warren, a Doyle neighbor who 
cooked meals for seniors and others in the 
old Center kitchen for 14 years, it now 
also includes a commercial-grade kitchen 
for catered events, as well as classes to 
support critical workforce development. 
The children’s playground and basketball 
courts were renovated by Kerrville Church 
of Christ—importantly, the wire fence was 
taken down. With revitalization of the 
neighborhood, the pavilion is once again 
being used, for health fairs, cultural events, 
and even food distributions.

The Center is also host to an extensive set 
of wraparound supports for Doyle residents. 
In addition to the certified food pantry now 
located there, classes to support community 
workforce development and education (e.g., 
ESL) are held at the Center. Services like 
prescription assistance, rent relief application, 
and Social Security navigation also are offered. 
The Center has, moreover, become a central 
gathering place for Doyle residents to process 
and speak about their shared history and 
the trauma caused by racism and neglect. 
In 2021, the community developed a “living” 
storyboard—left on permanent display—with 
photos and news clippings that tell their 
story in a safe environment. Anyone can add 
their own experience using pictures and/
or comments. Reverend Noah used the board 
to share the community’s pain that it took 
over 100 years for anyone from broader 
Kerrville to come to the neighborhood and 
begin conversations with them. 

Every time we tell or listen to a
story, we see something different or 
learn more about Doyle history. 
The storyboard is helping to … give
voice to feelings and conversations 
that have been ignored for too long. 
These difficult conversations are 
the beginnings of authentic work 
toward equity and racial healing.
—Reverend Allen Noah, Glory 
Community Garden

The enhancement of the Doyle community 
through engaging residents has extended 
into other parts of the neighborhood 
as well. A Neighborhood Enhancement 
Team (NET) program was initiated by the 
Kerrville City Manager, who formed a team 
of city employees to spend time out in the 
Doyle neighborhood, asking homeowners 
what was needed to renovate their homes 
or resolve issues in and beautify the 
neighborhood. The NET then set up work 

City workers support Doyle neighborhood 
enhancements
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projects—at no cost to residents—including 
demolishing neglected structures; adding 
traffic/speeding signage and enforcement 
throughout the neighborhood; installing 
new street signs using the original Doyle 
school colors of purple and white; making 
improvements in the neighborhood park; 
adding sidewalks; and reconstructing 
and repairing necessary streets. The NET 
program will be repeated seasonally. 

CENTRALIZED, INTEGRATED, & 
RESPECTFUL CARE
The major health system in Kerrville, 
Peterson Health, is one of the core 
BUILD partners. Its involvement in the 
Collaborative aims to ensure Doyle residents 
have easy access to high-quality health care 
in a safe and trusting environment. As with 
all the work of Hope for Health, the primary 
goal of health care provision for Doyle is to 
earn and maintain residents’ trust to help 
ensure that they are consistently accessing 
care and experiencing better health and 
wellness outcomes. 

Therefore, the professional primary care 
clinic donated by Peterson Health is 
located at the Doyle Community Center, 
allowing community members to feel more 
comfortable receiving treatment while 
giving them faster access to care, including 
preventative and diagnostic care. Peterson 
Health also provides free health care 
events at the Center to promote health and 

provide preventive care education. While 
visits to the clinic dipped during the height 
of the pandemic, it is now fully booked.

A bilingual therapist from New Hope 
Counseling, Yolanda Melendez, also serves 
Doyle residents who need mental health 
support. She often finds herself referring 
them to other Center colleagues for 
additional resources. Melendez recalls 
a client sharing how he took a chance 
attending counseling, though he “didn’t 
think it would pan out.” Through their 

counseling sessions, they discovered he had 
other needs that could be addressed for 
free through H4H, including medical care, 
dental care, and vision assistance. 

These needs are also assessed and 
coordinated by other Hope for Health staff, 
including Community Health Worker Maria 
“LaLa” Flores and Health Navigator Karen 
Mattox. H4H staff also help collect data 
from Doyle Community Center visitors and 
share what they learn about community 
needs with other Collaborative partners. 

Onsite clinic at Doyle Community Center
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The Collaborative will impact 
community health by aligning all 
partners’ services to achieve a 
common vision, in turn reducing 
the downstream health care 
costs and promoting health 
equity within the isolated Doyle 
community.—Tracy Davis, Peterson 
Regional Medical Center

ACCESS TO HEALTHY FOODS
With additional funding from the Healthiest 
Cities and Counties program, the H4H 
team established the Doyle Neighborhood 
Food Pantry to address food scarcity 
and balanced nutrition challenges of 
residents. The Doyle Pantry is another 
true community collaboration—led by H4H 
partner Light on the Hill, informed by 
feedback collected from Doyle residents 
about what they like and need, certified 
by the San Antonio Food Bank, and made 
possible by Doyle community volunteers 
and Manager Marquetta Pitts. In one three-
month period in late 2021, more than 
10,000 pounds of food were shared with 
residents through weekly drive-through 
food distributions. This food, worth more 
than $23,000 in retail value, served 177 
households, equaling 459 people. 

Data are used to help identify what is 
working or not working so the team can 
adjust. For example, when the food pantry 
manager reported a decline in the number 
of new residents accessing the pantry, 
Center staff implemented an outreach 
program. Through going to where people 
lived to set up a resource information tent, 
meeting new people, and building trust in 
the community, the outreach efforts were 
successful. In December 2021, the number 
of residents accessing the food pantry for 
the first time nearly doubled. 

H4H Health Navigator Karen Mattox and 
Community Outreach Coordinator Clifton 
Fifer also continue to pick up prepared 
midday meals from the local Meals on 
Wheels program to disburse to homebound 
Doyle residents with the aid of H4H’s 
Transportation Driver Allen Hatten and 
community volunteers. Access to healthy 
food in Doyle is also supported by the Glory 
Community Garden. A dream initiated before 
the BUILD award, the garden received 
renewed attention through the BUILD 
funding, which triggered an additional 
two-year grant from the Healthiest 
Counties and Cities. Perhaps most 
important, the City of Kerrville partnered 
with Glory Community Garden to rewrite 
a city ordinance, allowing a permanent 
community garden to be constructed on a 
vacant lot in Doyle.

H4H has seen a shift in roles for 
families receiving assistance. 
For example, one family who 
received food from the pantry 
now volunteers to distribute 
food to neighbors. Last year, 
another family grew vegetables 
in the Glory Community Garden 
and delivered fresh tomatoes, 
peppers, and squash to their 
neighbors.—Theresa Standage, 
Methodist Healthcare Ministries

A certified food pantry ensures access to healthy foods
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MOBILITY THROUGH 
TRANSPORTATION
Access to transportation is a serious issue 
for far too many Doyle residents. Most 
residents do not own or have access to 
a vehicle, and public transportation in 
Kerrville (and Texas in general) is scarce. 
Hope for Health identified a specific 
need for Doyle residents to get from 
their immediate neighborhood to medical 
and other appointments outside of the 
community, so its subsidized ride service 
was established. Coordinated by Center 
staff and run by Allen Hatten, a retired 
school bus driver and Army veteran living 
in Doyle, the program was supported by a 
car donation from local dealership Stoepel 
Ford, with additional funding from the 
local community foundation to support its 
maintenance. 

Allen Hatten spends much of his time 
driving residents to and from critical 
medical appointments, but his help is 
not confined to car trips. He walks one 
particular veteran into the Veterans 
Administration Center just outside 
town, making sure he gets to the right 
doctor and later repeating the doctor’s 
instructions. In the past, this gentleman 
also needed glasses and a hearing aid—
which Hatten advocated for, made the 
appointments for, and remained by his 
side throughout. Another Doyle resident 
on a regular schedule for transportation 

sometimes becomes upset about her 
medical status. Hatten listens to her 
concerns and sits with her as she processes 
her emotions. By the time they arrive at 
her destination, she feels better and walks 
confidently into her doctor’s appointment. 

PANDEMIC IMPACTS
When COVID-19 hit, other organizations 
retreated and closed their doors, but 
Hope for Health went into overdrive to 
alert the Doyle community to the newly 
available services and information. Client 
management database software Charity 

Tracker played a significant role in H4H’s 
efforts to provide Doyle residents with 
access to COVID vaccines. As soon as 
vaccines were available, the team used 
Charity Tracker to identify residents 
eligible for the vaccine by age group, 
made outreach calls, educated residents 
on the vaccine, assisted with scheduling 
vaccine appointments, and provided 
transportation as needed. “With many 
residents unable to afford the newspaper, 
word of mouth remains the main method 
of communication. Many would not have 
known the vaccines were available without 

Allen Hatten supports residents with rides to 
appointments, a listening ear, and a helping hand
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receiving the targeted phone calls,” noted 
Theresa Standage, Wesley nurse.

When vaccines became available, H4H 
held a vaccine clinic at Barnett Chapel in 
Doyle. Many folks attended from outlying 
rural counties because they know and 
trust Nehilot DiPiazza, the public health 
nurse who facilitated the clinic. Additional 
needs were then discovered by surveying 
the residents attending this vaccine clinic. 
This information helped H4H to better 
understand current health conditions of 
residents, what residents need to thrive, 
and what barriers exist to meeting those 
needs and obtaining social services.

POLICY & SYSTEMS CHANGE –  
A BEGINNING
Much of the policy change H4H has 
effected to date is a major shift in the 
city’s willingness to listen to the voices 
of Doyle and making Doyle a priority. 
This shift is connected to a new sense 
of empowerment of residents to lead 
community change, rather than wait for 
change to come to them. In the last two 
years, community members began inviting 
city managers and leaders in local finance, 
banking, university, and school institutions 
to meetings within Doyle. Residents moved 
from not previously having a place at the 
table to making a place at their own table 
to create community change. 

When the story of the Doyle 
neighborhood is told within a few 
years and then years down the 
road, I believe the work and the 
relationships of Hope for Health 
will be a big part of that story. 
And neighbors will talk about 
more than the help received—they 
will talk about their excitement 
and fulfillment of realizing their 
power.—Bill Blackburn, Former 
Mayor of Kerrville

We have been courageous enough 
and honest enough to name the 
problem as it is: there’s disparity, 
there’s injustice. Because of 
BUILD, opportunities presented 
themselves to be able to address 
the issues on a broader level; the 
atmosphere and the willingness 
to have a conversation and 
address the issues have changed. 
City government, along with our 
many partnerships and the Doyle 
residents, all share a willingness 
to help improve the quality of life 
in the Doyle community.—Reverend 
Allen Noah, Glory Community 
Garden

Doyle recently hosted a meeting that 
included hospital and state health 
department representatives, the city 
manager, and community members. 
Lois Shaw shared the story of and her 
feelings about the Doyle swimming pool 
being taken away and replaced by city 
storage. That moment allowed residents to 
say a long-hurtful truth out loud and have 
the injustice acknowledged. The swimming 
pool will not come back, but the city did 
remove the storage to create a green space 
across from the Doyle Community Center 
that can be developed in the future. 

Kerrville city leaders are now actively 
participating in Doyle community meetings, 
working toward inclusion by communicating 
with residents about future plans for 
the neighborhood and addressing their 
concerns. These improved relationships 
and greater attention are another source 
of increased hope for Doyle residents. 
Mayor Bill Blackburn9 even designated a 
task force and studies are under way to 
possibly use this model in other Kerrville 
neighborhoods. Texas State Representative 
Andrew Murr attended a meeting with 
Doyle residents, held at Barnett Chapel, 
and later toured the Glory Community 
Garden, Doyle food pantry, and the newly 
renovated Center. 

Moreover, the H4H Collaborative and public 
health nurse’s partnership is viewed as 

9 Bill Blackburn’s term ended and Judy Eychner is the new mayor as of May 2022.
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an example of collaboration with state 
government for other public health regions. 
Outside of Kerrville, other city government 
staff are interested in what’s happening 
in Doyle. Austin supervisors attended a 
few H4H Governance Board meetings at 
the Doyle Community Center and reported 
being more aware of health disparities and 
health equity in their region. The leadership 
at the Texas Department of State Health 
Services has also been more receptive to 
and encouraging of collaborative work with 
communities. 

The advocacy of Beth Palmer—Executive 
Director of Light on the Hill @ Mt. Wesley, 
an H4H partner—for home deliveries during 
the pandemic led to the San Antonio Food 
Bank formally changing its policy for all of 
Kerr County and the surrounding 16 rural 
counties also served by the organization.

Perhaps most tangibly, Kerrville city 
government’s investment in the Doyle 
community has increased so much over the 
past two years that, according to current 
Mayor Judy Eychner, “Suffice it to say, 
there has not been this kind of money put 
into any other residential area of the city.” 
In addition to the city’s investment in the 
Doyle Community Center renovation, close 
to $1.5 million has been allocated over the 
past two years for street reconstruction, 
new sidewalk development and new street 
signs, lot clearing, and park enhancements.10 

THE FUTURE
Today, the prison-like fence around the 
children’s playground is gone. The newly 
renovated Doyle Community Center is offering 
so much to the community, because of the 
community and with the community. The food 
pantry and food distribution system are both 
nourishing residents and offering them a way 
to give back to neighbors. The clinic identifies 
and manages community members’ chronic 
conditions, and transportation is provided so 
residents can get to doctor and other types of 
appointments. But the Center provides so much 
more than health care and social services, 
like education (such as a Veteran’s Day lunch 
and program and recognition of the national 
holiday honoring Dr. Martin Luther King, Jr.), 
workforce development, social connection, and 
empowerment. As Reverend Noah summarized, 
“Doyle is hope for many folks!”

As a community we have decided 
collectively that we are “better 
together.” We acknowledge the 
problems that have divided us 
and have chosen to change the 
trajectory of our future through 
honest dialogue by speaking the 
truth in love. We are intentionally 
creating a better future for those 
who will follow us.—Reverend 
Allen Noah, Glory Community Garden

10  Email communication from Mayor Judy Eychner, June 7, 2022.

The newly repaired playground promotes physical 
activity and family fun
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With the end of the BUILD Health 
Challenge® award, the leadership of Hope 
for Health transitions officially from BUILD 
lead partner New Hope Counseling to 
resident leadership. The Doyle Community 
Center is assuming independent nonprofit 
status. Going forward, all staff are Doyle 
residents and many residents are joining 
the board of directors. Funding was 
secured to hire Doyle’s first-ever executive 
director, B.K. Gamble, who has lived in 
Kerrville for 20 years and whose husband 
attended the Doyle School. The board is 
participating in training to become more 
effective leaders and provide a greater 
degree of governance to the organization. 
New program plans include a summer 
children’s camp and after-care and 
tutoring to students starting in the fall. 

Longtime Doyle residents like Community 
Outreach Coordinator Clifton Fifer believe 
Hope for Health has created much change 
in Doyle: “With this revitalization of 
the community, I see people moving in, 
professional people who want to give back 
and be a part of the Doyle community.  
I see Doyle Center being sustainable and 
everlasting … I see the community coming 
even more together than it is now.”

Doyle is becoming more than just a little community in a little space. Doyle is
becoming a broader part of Kerrville and that’s what we’ve always wanted
We wanted a place at the table with a voice at the table.—Clifton Fifer, H4H 
Community Outreach Coordinator

Doyle Community Center Executive Director, 
B.K. Gamble, a long-time area resident



The Build Health Challenge® is contributing 
 to the creation of a new norm in the U.S.— 

one that puts multi-sector, community-driven
 partnerships at the center of health in order to 

reduce health disparities caused by systemic 
or social inequity.

BUILD is a national program designed to support partnerships between 
community-based organizations, health departments, hospitals/health 
systems, health plans, and residents that are working to address important 
health issues in their community. Each community collaborative addresses 
root causes of chronic disease (also commonly referred to as the social 
determinants of health) in their local area by moving resources, attention, 
and action upstream. To date, BUILD has supported 55 projects across 
the U.S. over the course of three award cycles.

To learn more about BUILD, visit buildhealthchallenge.org.

First cohort site

Second cohort site

Third cohort site

BUILD's third cohort (2019—2022) was  
made possible with generous support from:  
•  BlueCross® BlueShield® of South Carolina 

Foundation (An independent licensee of 
the Blue Cross Blue Shield Association)

•  Blue Cross and Blue Shield of North 
Carolina Foundation 

•  Blue Shield of California Foundation
•  Communities Foundation of Texas
•  The de Beaumont Foundation
•  The Episcopal Health Foundation
•  The Kresge Foundation
•  Methodist Healthcare Ministries of 

South Texas, Inc.
•  New Jersey Health Initiatives
•  The Robert Wood Johnson Foundation
•  The W.K. Kellogg Foundation


